SMILE Board Meeting Minutes
April 15, 2026
at SMILE Station

Main Website Procedural
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OFFICERS PRESENT: President David Dugan; Vice President Elizabeth Milner;
Treasurer Pat Hainley; Secretary Eric Norberg

BOARD MEMBERS PRESENT: Jim Friscia, Seth Caddy,Zack Duffly,
Scott Kelly; (and, via ZOOM:), Grant Huling and Jason Sturgill

GUEST: Priyesh Krishnan

President David Dugan called the meeting to order at 7:33 p.m., and asked those present
to introduce themselves, around the room. Then he asked for review and approval of
both the February and March Board Meeting minutes. Jim Friscia moved the February
minutes be approved as submitted, and Scott Kelly seconded the motion, which carried
without objection, but with two abstentions. Scott Kelly next moved that the March
minutes be approved after a spelling correction; Jim Friscia seconded the motion, and
the corrected March minutes were also approved without objection, but with two
abstentions.

Preiyesh Krishnan was present; he is a candidate for the same seat in the Oregon
Legislature currently occupied by Mark Gamba, and he said that he and Gamba will be
holding a debate in Clackamas County — and he and Gamba would like to have a second
debate at SMILE Station for the Multnomah County portion of the seat’s district, if
SMILE is willing. Apparently there are no other candidates from any party seeking this
seat. David Dugan and the Board appeared to be in general agreement that that could
be done; and the suggestion was made that the debate be held 6-7 p.m. on Wednesday,
May 6, just before our next General Meeting at 7:30 p.m. (at which our annual Board
Election will take place). There was no immediate confirmation that the date would
work for Gamba, but apparently it would for Krishnan. The matter is still pending.

President Dugan turned his attention to the upcoming Board Election at the May
General Election. Suzanne Kruse had previously said that the required “outside person”
member of the SMILE Election Committee specified in the bylaws would this year again
be Vikki DeGaa. Board Members set to serve on it are Seth Caddy and Eli Fabens. All
SMILE members are officially advised to consider running for the three one-year Officer
positions open for election this year, and the four two-year Board seats open for
election. Nominations will be accepted up to the point at which they are closed just
before the election takes place at the end of the May 6th SMILE General Meeting.

Jim Friscia is not running for re-election, but Grant Huling is; and since Elizabeth
Milner is not running for re-election as Vice President, Suzanne Kruse will not seek re-
election for her own current Board seat, but plans to run for the Vice President position.
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President Dugan turned to a discussion of the planned events SMILE is sponsoring, or
participating in, this year. The first one was the SMILE Easter Egg Hunt, conducted
with the assistance of the Moreland Presbyterian Church and the Sellwood Community
House, at Oaks Amusement Park last Saturday morning at 11 a.m. Attendance was
excellent — the estimate was 2,000 people present (kids and families) — and it was fun
on that sunny day, and the egg hunt went very well. Dugan thanked the Board Members
and others who volunteered to help with the event.

Next will be the annual SMILE Neighborhood Cleanup, on Saturday, May 16, at the
south end parking lot of Westmoreland Park. Heiberg Garbage and Recycling is again
our partner in this; volunteers are once again welcome to help us pull it off successfully.

Dugan looked further ahead to the “Everything Under the Sun Parade” in Sellwood on
June 13; The Royal Rosarian Milk Carton Boat Races in Westmorland Park on Sunday,
June 28; and the SMILE Summer Concert Series in which Moreland Presbyterian
Church is again a partner. In addition to the concert series, there will also be SMILE
Participation in the SMBA Street Fair on August 1; and the SMILE Sundae in the Park,
with the Sellwood Community House, on August 2. The last scheduled SMILE event of
the year will again be the annual lighting of the tall living Christmas Tree on the Oaks
Bottom Bluff between Beeson Chiropractic and Portland Memorial, on November 27.

Next, David Dugan introduced a “SMILE Business Development Plan” proposed by our
Facilities Manager Ms. Chris Timberlake, which would expand her responsibilities and
her staff, but which she proposes would increase our revenue more than it would cost.
After Dugan reviewed the proposal for the Board in a PowerPoint presentation, Seth
Caddy made a motion that the SMILE Financial Committee continue to explore this
proposal with the intention of reaching a decision. Zack Duffly seconded the motion,
which then carried with one abstention. Pat Hainley remarked afterward that this plan
would cost $50,000 more a year than SMILE currently spends annually, to implement —
but that our surpluses exceed that amount currently, and revenue could be expected to
increase under this proposal.

Changing the subject, Seth Caddy next proposed to the Board a possible SMILE forum
on the City of Portland plans to assist in the upgrade of the Moda Center for professional
basketball, as considered against potential other uses for the same funds; he evidently
hopes as a result SMILE might take a position on the matter. President Dugan invited
Seth to discuss this in more detail with him soon.

With no more items on the agenda, or offered from the floor, Pat Hainley moved that
the meeting be adjourned; Elizabeth Milner seconded the motion, which then carried
with apparent unanimity at 8:49 p.m.



