SMILE Board Meeting Minutes
March 18, 2026
at SMILE Station

Main Website Procedural
http://www.SellwoodMoreland.org <<>> http://www.SMILErecords.org

OFFICERS PRESENT: President David Dugan; Treasurer Pat Hainley;
Secretary Eric Norberg

BOARD MEMBERS PRESENT: Eli Fabens, Grant Huling, Seth Caddy,
Scott Kelly, Jim Friscia (via ZOOM), Suzanne Kruse, Jason Sturgill

GUESTS: ( none)

President David Dugan called the meeting to order at 7:31 p.m. The review and
approval of the February Board Meeting minutes were deferred to April, since they were
not present, due to a secretarial error.

President Dugan turned his attention to the upcoming Board Election at the May
General Election. Suzanne Kruse said that the required “outside person” member of the
SMILE Election Committee specified in the bylaws would this year again be Vikki
DeGaa. Board Members willing to serve on the committee are Scott Kelly, Seth Caddy,
and Eli Fabens. Scott said that since there were sufficient volunteers from the Board, he
would be willing to step back from being on the committee. Suzanne then went over our
bylaws requirements for the actions of this committee leading up to the election, for the
benefit of the Board and the committee members.

Scott Kelly next reported that the Portland Bureau of Transportation has signed a Memo
of Understanding concerning the plans of the SMILE Transportation Committee to do
some curb painting in marked, but often ignored, no-parking zones in the
neighborhood. (The Memo of Understanding, which Scott distributed to the Board, is
incorporated into these minutes by reference.) President Dugan has added a rider to
SMILE insurance to cover the activities of the Transportation Committee in performing
this service. Grant Huling made a motion that SMILE appropriate up to $250 for the
purchase of the paint for this project; Pat Hainley seconded the motion, and the motion
carried unanimously.

Jim Friscia then suggested extending the stage that we use for our Summer Concerts a
bit. President Dugan agreed with the idea, and suggested we keep spare parts for the
stage on hand. Friscia then went on to discuss the plans for this summer’s concerts;
there will be either five or six of them, with the PP&R “Summer Free For All” concert set
for August 15th in Sellwood Park. The sixth, if we have it, would be on the last Saturday
in August.

President Dugan turned to the upcoming annual SMILE Easter Egg Hunt, which we are
holding at Oaks Park with our partner Moreland Presbyterian Church. The plastic eggs
to be used were stuffed last Sunday by SMILE volunteers and church parishioners at the


http://www.sellwoodmoreland.org/
http://www.smilerecords.org/

church. Assistance will be needed from Board Members at the event itself, on Saturday,
April 4th, from 8:30 to 11:30 a.m. at a designated area in Oaks Amusement Park. The
hunt itself is over in only about five minutes, after it starts at 11 a.m.

There followed a brief discussion of other planned SMILE events this year, as well as
events in which SMILE plans to participate. Jim Fricia suggested SMILE might offer an
opportunity later in the year for Portland City Council District 4 candidates to meet
constituents — something informal; not a campaigning opportunity, he said. David
Dugan suggested SMILE could once again join the Sellwood Community House in
offering an all-candidate District 4 Candidate Forum again this year.

As concerns the planned fence repair at our Oaks Bottom Overlook “pocket park”, Grant
Huling reported that the work is now planned for Saturday, March 28, at 10 a.m., and
any Board volunteers would be welcome to come help. There is the possibility that if the
work is not completed that day, they might return on the following day to do so.

President Dugan ended the Board Meeting with an update on our District 4 Coalition,
“D4C”. There are good candidates for the Coalition’s recently vacated Executive
Director position, he said. A brief discussion about District 4 followed.

With no more items on the agenda or offered from the floor, Pat Hainley moved that the
meeting be adjourned; Suzanne Kruse seconded the motion, which carried with
apparent unanimity at 8:28 p.m.



