SMILE General Meeting minutes

Wednesday, February 4, 2026
SMILE Station

Main Website Procedural
http://www.SellwoodMoreland.org <<>> http://www.SMILErecords.org

OFFICERS PRESENT: David Dugan, President; Pat Hainley, Treasurer;
Eric Norberg, Secretary

BOARD MEMBERS PRESENT: Scott Kelly, Zack Duffly, Suzanne Kruse,
Jason Sturgill, Grant Huling

SMILE MEMBERS IN ATTENDANCE: Ed Nunez, Adam Seidman, Bob
Burkholder, Mackenzie Miller, Nancy Walsh, Sym Colouos, Wendy
Combs (plus four additional via ZOOM, and two present who did not
sign in)

The February SMILE General Meeting was called to order at 7:36 p.m. by SMILE
President David Dugan, who declared the presence of a quorum, and began the
meeting with self-introductions around the room. The minutes of the January
General Meeting having been distributed to attendees, Dugan asked for a review
of the minutes, after which — with one correction noted — Pat Hainley moved the
minutes be accepted as corrected, Suzanne Kruse seconded the motion, and
President Dugan announced the vote in favor as unanimous.

The first of two featured presentations for this meeting came next — a talk, accompanied
by PowerPoint slides, from the SMILE N.E.T. team (Neighborhood Emergency Team of
volunteers) — presented by Team Leader Adam Seidman. The Sellwood-Westmoreland
N.E.T. works with N.E.T. members in Eastmoreland, Ardenwald, Brooklyn, and
Woodstock, too, he explained. In disasters, he pointed out, 95% of the people who are
rescued are rescued by their neighbors — thus illustrating the importance of having
Neighborhood Emergency Teams whose volunteer members have received 30 hours of
training provided by Portland Fire and Rescue.

Once having received this training, N.E.T. members are also available to be called upon
to protect around downed powerlines, and in other dangerous, but not emergency,
situations. He recalled the 2020 wildfire crisis that led to Clackamas County evacuations
to the Clackamas Town Center parking lot; there, our N.E.T. members were deeply
involved in providing services to the evacuees — and they have also been deployed at
several other incidents. They help in staffing shelters, too. SMILE Station is a primary
staging area in times of emergency, and our N.E.T. team holds monthly meetings here,
that are open to the public. They continue to look for local residents who would like to
join their important volunteer team. For more information about N.E.T., Siedman gave
his own telephone number — 617/460-0372.

Next was the second of the two featured presentations at tonight’s SMILE General
Meeting, led by local resident Wendy Combs, of Wendy Combs Studio. The subject was


http://www.sellwoodmoreland.org/
http://www.smilerecords.org/

“How to Approach a Home Refresh or Renovation”, and she also illustrated her talk with
PowerPoint slides. She advocated “strategic whole-home transformations” instead of
just single-room makeovers; “the renovation should be reflective of the context of the
entire home’s character”. The points she touched on at this point involved:

e Safety

e The vision for the home

e The renovation (get bids, hire a contractor)

e Determining fixtures and textures (her favorite step)

e Furniture

e Style and décor

She went on to outline steps in this process:
e Lifestyle needs (“the movie set of your life”)
e Vision board (customizing details in decorating and furnishing)
e Space planning
e Investment planning (in what parts do you particularly want to invest?)

Combs recommended hiring an architect for a big addition or major changes to your
home; hiring an interior designer for smaller projects; and always using a good
contractor over “do it yourself” renovations. To continue the conversation individually,
she invited those interested to email her at — wendy@wendycombsstudio.com

President Dugan asked the two presenters if they would like the slide deck for their
presentation to be available for reference on the main SMILE website, and both agreed.

There being no other business to attend to at this meeting, Pat Hainley made a motion
for adjournment, Suzanne Kruse seconded the motion, and it became obvious that the
motion had carried with unanimity. The meeting was adjourned at 8:17 p.m.
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