
SMILE Board Meeting Minutes 
June 18, 2025 

at SMILE Station 

Main Website Procedural 
http://www.SellwoodMoreland.org < < > > http://www.SMILErecords.org 

OFFICERS PRESENT: President David Dugan; Vice President Elizabeth Milner; 
Treasurer Pat Hainley; Secretary Eric Norberg 

BOARD MEMBERS PRESENT: Scott Kelly, Elaine O'Keefe, Jim Friscia, 
Suzanne Kruse, Jason Sturgill 

GUESTS: (none) 

President David Dugan called the meeting to order at 7:32 p.m., and began by asking for 
a review of the minutes of our May Board Meeting. After the review, Pat Hainley made a 
motion that the minutes be approved as submitted, and Scott Kelley seconded the 
motion, which then carried without objection or abstentions. 

President Dugan then brought up the budget and contemplated capital improvements 
for both SMILE Station and Oaks Pioneer Church. The renewal of our lease on the 
latter, from PP&R, was recently completed. With copies of the current month's financial 
status having been distributed by Pat Hainley (and incorporated into these minutes by 
reference), David went over the updated budget, using the latest figures. He then 
brought up that there has been some offensive littering in the property around SMILE 
Station, and we are considering erecting a protective fence to discourage this. At the 
church, some improvements are needed — a discussion of options and circumstances 
followed. Elaine O'Keefe pointed out how hard Facilities Manager Chris Timberlake has 
been working, personally, on improvements at the church. There followed more general 
comments and discussion relevant to elements of the budget. 

Next, Jim Friscia was called upon to update the Board on plans for summer events. 
Most of our free Saturday evening summer concerts this hear will be in the parking lot of 
Moreland Presbyterian Church — at S.E. Bybee Boulevard and 19th Street — due to the 
unavailability of the other sites we have used in the past. In addition, we are looking at 
participating in the Sellwood Moreland Business Alliance's "Summerville" public market 
promotion on S.E. 13th between Bidwell and Spokane Streets, on Saturday, August 2nd. 
(That is the day before our "Sundae in the Park" in Sellwood Park.) Friscia said that his 
selling of sponsorships has managed to cover most of the costs of our summer events, 
but not all. In response to a question, he said that these sponsors receive credit on the 
posters, and in the July full-color quarter-page ad donated by THE BEE, which was 
designed for SMILE by Jason Sturgill. 

Friscia reminded the Board that he needs the active help of Board Members to present 
all the planned activities successfully this summer; he no longer has the energy or 
inclination to do all or most of the work himself. He went on to ask for some sort of 
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SMILE banner, or large graphic, to place on the blank west wall beyond the church's 
parking lot for display during our concerts there; there was general Board approval of 
this idea. He pointed out that "we have three and a half weeks to come up with 
something". 

Elizabeth Milner took the floor to discuss the current plans for "Sundae in the Park", 
which has been presented on the first Sunday of August each year for almost a half-
century by SMILE. This year it will be presented by both SMILE and the Sellwood 
Community House; she is on the Board of both organizations — in upper Sellwood Park. 
(It is also supported this year by the Sellwood Moreland Business Alliance, or SMBA.) 

Elizabeth said that SMILE will be participating in some way — probably at least on the 
committee level; the SMILE History Committee usually has a very popular booth there. 
There followed considerable discussion about plans for Sundae in the Park, and ways 
that SMILE might participate in it this year. 

President Dugan next asked the Board whether our scheduled General Meeting for July 
should take place or be canceled — since it would be two days before Independence Day, 
and many on the Board and in the community may be on vacation or out of town then. 
Although the sentiment was not unanimous, Dugan determined that the majority of 
Board Members present were willing to cancel our July second General Meeting, so he 
made the decision to cancel it. As a result, our next meeting will be the July Board 
Meeting on July 16th, and our next General Meeting will be on August 6th. 

Scott Kelly gave a brief report on the Transportation Committee he leads. He said the 
committee would like a study from the Portland Department of Transportation on traffic 
patterns on S.E. 17th, north to south across our entire neighborhood. 

There was a brief spontaneous discussion of the awful acoustics in SMILE Station that 
resulted from the recent remodel of our upstairs meeting room — which removed all the 
sound tile on the ceiling and all the carpeting on the floor, resulting in an extremely 
reverberant room in which it is hard to understand what people are saying in our 
meetings due to the hollow echoes, and an apparent frequency-response dip in the 
"intelligibility range" of 1,500 to 3,500 Hz. David pointed out we have already installed 
sound treatment panels in the forward corners of the room, but it seems evident that 
more is needed to improve intelligibility for those present in meetings, as well as those 
attending meetings virtually. Comments made offered suggestions of ways to improve 
the acoustics without harming our new room design. 

There being no other business on the agenda, or offered from the floor, Pat Hainley 
made a motion to adjourn the meeting, and Jim Friscia seconded — after which the 
motion carried with evident unanimity at 8:55 p.m. 

SMILE banner, or large graphic, to place on the blank west wall beyond the church’s 
parking lot for display during our concerts there; there was general Board approval of 
this idea.  He pointed out that “we have three and a half weeks to come up with 
something”. 
 
Elizabeth Milner took the floor to discuss the current plans for “Sundae in the Park”, 
which has been presented on the first Sunday of August each year for almost a half-
century by SMILE. This year it will be presented by both SMILE and the Sellwood 
Community House; she is on the Board of both organizations – in upper Sellwood Park.  
(It is also supported this year by the Sellwood Moreland Business Alliance, or SMBA.)   
 
Elizabeth said that SMILE will be participating in some way – probably at least on the 
committee level; the SMILE History Committee usually has a very popular booth there.  
There followed considerable discussion about plans for Sundae in the Park, and ways 
that SMILE might participate in it this year. 
 
President Dugan next asked the Board whether our scheduled General Meeting for July 
should take place or be canceled – since it would be two days before Independence Day, 
and many on the Board and in the community may be on vacation or out of town then.  
Although the sentiment was not unanimous, Dugan determined that the majority of 
Board Members present were willing to cancel our July second General Meeting, so he 
made the decision to cancel it.  As a result, our next meeting will be the July Board 
Meeting on July 16th, and our next General Meeting will be on August 6th. 
 
Scott Kelly gave a brief report on the Transportation Committee he leads.  He said the 
committee would like a study from the Portland Department of Transportation on traffic 
patterns on S.E. 17th, north to south across our entire neighborhood. 
 
There was a brief spontaneous discussion of the awful acoustics in SMILE Station that 
resulted from the recent remodel of our upstairs meeting room – which removed all the 
sound tile on the ceiling and all the carpeting on the floor, resulting in an extremely 
reverberant room in which it is hard to understand what people are saying in our 
meetings due to the hollow echoes, and an apparent frequency-response dip in the 
“intelligibility range” of 1,500 to 3,500 Hz. David pointed out we have already installed 
sound treatment panels in the forward corners of the room, but it seems evident that 
more is needed to improve intelligibility for those present in meetings, as well as those 
attending meetings virtually.  Comments made offered suggestions of ways to improve 
the acoustics without harming our new room design. 
 
There being no other business on the agenda, or offered from the floor, Pat Hainley 
made a motion to adjourn the meeting, and Jim Friscia seconded – after which the 
motion carried with evident unanimity at 8:55 p.m. 


